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Coser 1o NMPOMBIIIIJICHHOMY Pa3BUTHUIO Komurer nmo nporpaMmMmHbIM
[aTeaecaT mepeasi ceccust U OI0I’)KETHBIM BOINPOCAM
Bena, 3—6 utonsa 2023 roga TpuauaTs AeBATAA cecCHs

Bena, 15-17 mag 2023 rona
Ilynkr 13 npeaBapuTelbHOW NOBECTKU JAHS
Oo01uee ynpapjieHue pucKaMu

OO0u1ee ynpaBjieHHe PUCKAMHA

Hoxaan 'enepajibHOrO AMpEeKTOpPa

B cBoem 3axmouennn 2016/8 KoMuTeT M0 mporpaMMHBIM U OIOIKETHBIM BOTIPO-
caM mpemioxun ['eHepanrbHOMY AMpEKTOpy IpeacTaBuTh COBETY IO HMPOMBINIICH-
HOMY pa3BuTHIO 1 KoMuTeTy 110 IpOrpaMMHBIM M OIOJ)KETHBIM BOIIPOCAM Ha UX clie-
IYIOIHUX CECCHSIX MOKIanbl 00 obmeit crparernn FOHWJIO mo ynpaBieHHI0 puckaMu
U TIPEUIOKHUTH BCEOOBEMITIONINE MEPHI UIsl TOTO, YTOOBI Npeo1osieTh GUHAHCOBBIE U
aIMUHUCTPATUBHBIE TOCJEICTBHS BBIXOJA rocylapcTB-ujieHOB n3 OpraHusanuu, B
TOM 4YHcIie YTOOBI IEPEIOMUTh TEHEHIIMIO K BEIXOY. B HacTosmemM qoxmnazae mpuBo-
auTcs OOHOBIEHHAas MHpOpManus K JOKJIaTy, MPEJCTABICHHOMY Ha IISITHAECATOMN
ceccun CoBeta o mpomeIIieHHOMY pa3sututo (IDB.50/8).

I. Hcropusi Bonmpoca: o0HOBJIeHHast HHGOPMALUSA O CTPATErUM
ylnpaBJ/ieHHsI pUCKAMHU

1. Hacrosmwuii JOKyMEHT CIYXUT OOHOBJICHHEM ONYOJIMKOBAHHOIO B Mae
2022 rona nokmnana Cosery mo mpomblimieHHoMmy passutuio (IDB.50/8-PBC.38/8) u
cozepUT 0030p MHUILIMATUB, PEAIM30BAHHBIX CO BTOporo kBapraia 2022 rona.

2. B mpeapiaymux pokxnanax [eHepanbHOro IMpeKTOpa NPUBOIMIACH OOHOBIIEH-
Hasg nHQOpMaIUs O CIPABOYHOM MOJEIH 3PEJIOCTH ISl YIIPABICHUSI PUCKAMH Kak O
crnemupuanoi s Opranusanuu O0benuHeHHBIX Hamuit cxeMe, ¢ TOMOIIBEI0 KOTOPO
IOHU 1O oneHuBana xof peanu3aly cBOeH cTpaTeruu ynpasiaeHus puckamu. Kpome
TOrO, B HEM B KaueCTBE PEANMCTUYHON 1enu s goctuxkenuss Opranusanueil B cpen-
HECPOYHOH MepcreKTHBe Oblia onpe/eseHa edb JOCTHYb «IIPOABUHYTOI'O YPOBHS.

ITo COO6pa)KeHI/I$IM yCTOﬁ‘IHBOCTH HaACTOSIIUMN JAOKYMCHT HE€ U3AaCTCs B II€YaTHOM BU/JC. Hpocr;6a K gciaeraram
IIOJIB30BAaThCA IJICKTPOHHBIMHU BEPCUSAMU BCEX NJOKYMCHTOB.
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3. B nmoknaze Takke mpuBoguTCS MHpOpPMAUs O IEpPBOM yueOHOM Kypce 1o 00-
LIeopraHU3allMOHHOMY yrnpasieHuto puckamu (OYP), xoTopslii OblI IpOBeNeH A
nepconana IOHMJIO. B pamkax xypca ObLIM NMpeAcTaBIeHBl KaK (yHIaMeHTaJIbHbIC
KOHIIENIMN yIpaBICHUS PUCKAMH, TaK U NMPUMEPHl X KOHKPETHOTO NMPUMEHEHHUsS B
pabore FOHMN/1O. K xonny 2021 rona 3ToT y4eOHBIH Kypc OB 0(UIIMATIBHO aKKpe-
auToBaH MTHCTUTYTOM ynpaBiieHHs puckamu B JIoHIOHE.

Bueapenune OYP B OHU 1O

4.  Bo Bropom monyroauu 2022 roxa ['eHepanpHBIH AUPEKTOP OCYIIECTBHII Peopra-
Hu3anwio B nersx mogepHmsanun FOHU O, obecrieueHns ee COOTBETCTBUA TpeOOBa-
HUSM OyIyIIEero ¥ ONTHMH3ALUU MPOIecca BHEAPCHHS NPAKTUKH YNPABICHUS PHC-
KaMH BO BCEX Pa3HOOOPa3HBIX CTPYKTYPHBIX moapasiencHusix Opranusaiuu.

5. B nacrosmee Bpems JOHUJIO HaxoauTcs Ha 3Tane NpUBEIEHUS CBOEH Mpakx-
THKH yOpaBICHHUS PUCKaMH B COOTBETCTBHE CO CBOMMH CTPATETHUYCCKUMU HEISAMHU H
JIeATEeIHHOCTHIO TI0 IPOTpaMMaM, YTO He0OXOIUMO IS BHEAPEHUS 00Jiee CHCTEMHOTO
00mIeOpTaHN3aIIMOHHOTO IPOIIecca yIpaBIeHHU pPUCKAMH, KOTOPHIH OBLI OB B MOJTHOM
Mepe HHTeTPUPOBAaH B MEXaHU3MBI CTPATETHIECKOTO IUIAHNPOBAHUS U pacIpeaeIeHUS

pecypcos.

6. B cBsa3u ¢ 3TM paboTa MO aKTya H3aldyd OPTaHU3AIIMOHHOTO peecTpa PUCKOB
IOHU 1O na 2023 rox Havayack ¢ TOTo, YTO OCHOBHOMU yTop OBLI cIejaH Ha COOTHE-
ceHue HHPOPMALHH O TOTPEOHOCTAX B pecypcax ¢ JaHHBIMHU O COTPSKEHHBIX PHUCKAX,
MPOBEPKY U CBEJCHHUE BOCIUHO TaKUX CBEICHU; IPU ITOM YUUTHIBAIHNCH MIpeJiarae-
Mas ABYXTOIHWYHAS MporpamMMa u OromkeTsl Ha 2024-2025 romsl.

7. HOHUAO mmanumpyeT M Jajee YKPEIUIATh U IMPH HEOOXOAMMOCTH HapalluBaTh
MOTEHIIMAT B O0JACTH YNPABICHHUS PUCKAMH MOCPEACTBOM pa3paboTKu o00s3arelnb-
HOTO yu4eOHOTO Kypca IO YIpaBICHHIO PUCKaMHU, B KOTOPOM OCHOBHOE BHHMaHHE Oy-
JIeT YACNATHCSI PUCKaM B CBSA3U C OCYLIECTBIECHUEM NTPOEKTOB U KOTOPBIN OyaeT mpes-
Ha3HaueH I PYKOBOJIUTEIEH MMPOEKTOB M COTPYAHHUKOB, 3aHUMAIOLIUXCSI UX peain-
sanueit. Kypc Oynet 3amymieH B mepBoM kBapTajie 2023 roma u BIOCIEeICTBUU OyIeT
MIEPUOJNIECKH IIPEIIaraTbes A H3yUCHHUS.

8. Crparerus ynpasieHus puckamu OpraHu3zanuu odecrednBaeT OCHOBY AJIS MH-
JUBUyaJIbHOW OLEHKH BCEX PHUCKOB, BKJIIOYas PUCK BHIXOJla TOCYNapCTB-WICHOB M3
cocraBa. B Hell Takxe onpenesoTcs cyObeKThl, OTBETCTBEHHBIE 32 PUCKH, H KOM-
IJIEKCHBIE AeHCTBHUSA, MpeaycMaTpUBaIOIINe ydacTHe CyObeKTOB pa3HOTO YpPOBHS Ha
MecTax B HH()OPMaAIIMOHHO-Pa3bsICHUTEIHLHOH paboTe B HOPMATHBHO-TIPABOBOH 006a-
CTH U, B KOHEUHOM CYETe, NeMCTBUS HA MOIUTUYECKOM YPOBHE.

Mepbl, KOTOpBbIE HAAJIEKUT NPUHATHL Komurery

9.  Komwuret, BO3MOXHO, TIOKEJIAET MPUHATH K CBEACHHUIO HHPOPMAIHIO, COAEPKa-
LIYIOCSl B HACTOSIILEM JOKYMEHTE.

V.23-04209



